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Message from the Board Chair and Executive Director

Greetings from Montpelier—

The past two years have been productive and evolutionary for the
Vermont River Conservancy. Completed projects have protected critical
amphibian habitat in Vernon, a scenic river corridor in Elmore, a
community swimming hole in Worcester, and perpetual public access to
the Nulhegan River in Bloomfield. This array of projects illustrates a
growing diversity of conservation values being protected by VRC.

We are also in the early stages of a long-term partnership with the
Vermont Department of Environmental Conservation River Management
Program to secure River Corridor Easements along critical reaches of
Vermont rivers. This program will fully engage VRC in the role of
easement holder, and enhance our organizational capacity for effective
conservation stewardship. VRC worked closely with the Land Use Institute
of the Vermont Law School to develop a model river corridor easement
which protects a river's geomorphic stability, water quality, and riparian
habitat values.

On the organizational front, in early 2006 VRC bid adieu to Jeff Meyers,
our first and only Executive Director, with much gratitude for the high
standards of project management and organizational development that
Jeff provided during his tenure. We physically moved the VRC office from
downtown Middlebury to our current location in Montpelier. This move has
put us in much closer contact with our project partners and funding
organizations. Like Middlebury, Montpelier offers too many good coffee
options!

In the fall of 2007 we increased our part-time staff to two by adding
Linn Syz as business manager and general overseer of the organizational
development of VRC. This coming summer we will have the welcome
services of two interns from the Vermont Law School. While we will see a
significant increase in the number of completed projects over the next
year, we hope to keep the organizational staffing at its current level, being
more efficient by implementing new administrative procedures and
developing in-house GIS capacity.

We look forward to an exciting future for VRC, a future that would not
be possible without the support and encouragement of our Board of
Trustees, project partners, and VRC members. Thank you to all of you for
your continued interest in our work. We always appreciate hearing from
you, and hope to see you at one of our project sites as we organize events
this summer.

Steve Libby, Executive Director Brice Simon, Board Chair
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Vermont River Conservancy Accomplishments

2006 was a year of much “behind the scenes” work, finalizing language
for river corridor easements and laying the groundwork with our partners for
our 2007 projects. The VRC board also began thinking about a capital
campaign to enable the organization to move from doing 2-3 projects to 10
or more each year.

In 2007 VRC obtained its first easement and is responsible for the
stewardship of a beautiful waterfall and swimming hole on Hancock Brook in
Worcester. In addition, using the newly developed river corridor easements,
we started working with eleven landowners and anticipate completing many
of them in 2008.

VRC closed on four conservation projects in 2007:

e North Branch/Green Crow: VRC transferred 69 acres of important
woodland and wildlife habitat in the headwaters of the North Branch
River to the Vermont Department of Forest, Parks & Recreation. VRC
received $100,000 from the Vermont Housing and Conservation Board
(VHCB), $11,000 from Fields Pond Foundation, and $25,580 from
member/donor contributions to bring this project to a close.

e Vernon/Spotted Turtle: 17.4 acres of the only known spotted turtle
habitat in the state are now protected. In order to complete this project,
VRC received $118,000 from VHCB and $20,820 from the Vermont
Department of Fish & Wildlife that now owns this important parcel.

e Bellemeur/Hancock Brook: VRC holds the conservation easement and
the Town of Worcester owns the 1.7-acre “Upper Pot” swimming hole
and waterfall on Hancock Brook. Member contributions of $11,980 and
a Fields Pond grant of $3,000 helped VRC complete this project.

e Belknap/Nulhegan River Access and Campsite: VRC closed out the
end of 2007 with this 2.3-acre easement on the lower Nulhegan River.
With a $30,000 grant from the Upper Connecticut River Mitigation and
Enhancement Fund of the New Hampshire Charitable Foundation, VRC
transferred the easement to the Vermont Department of Forests, Parks
& Recreation.

VRC also ramped up its fundraising activities in 2007, both for project
support and for the beginning of its capital campaign. We received 464
donations from 302 donors in 2006-2007; 225 individual donors supported
VRC'’s work in 2007, an 80% increase over the number of our 2006 donors.
In addition, 40% of our 2007 donors were new members, many or whom
contributed to support specific conservation parcels. We look forward to
building our membership in 2008 as we take on an increasing number of
new projects and officially launch our “Securing Access to Waters” capital
campaign.
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Vermont River Conservancy Year End Financial Statement

December 31, 2007

INCOME

Contributions Restricted
Endowment Fund
Bellemeur/Hancock Brook Acquisition
North Branch/Green Crow Acquisition
VRC/Trout Unlimited Raffle

Contributions Unrestricted/Misc. Income

Grants
VHCB Capacity Grants (2006-2007)
VT Dept. Fish & Wildlife (Spotted Turtle)
Upper CT River Mitigation & Enhancement
CT River Joint Commission
Fields Pond Foundation
Norcross Wildlife Foundation

TOTAL INCOME

EXPENSES

Operating Costs
Bank Fees/Miscellaneous Expenses
Equipment/Software
Insurance
Personnel—Salaries/Payroll Expenses
Postage
Printing/Copying
Professional Fees/Consultants
Rent/Maintenance
Supplies
Telephone/Internet
Travel/Mileage

Total Operating Cost

Project Costs
Acquisition
Appraisal
Legal Fees
Mapping/Baseline Documentation
Real Estate Taxes
Survey
Transaction/Closing Costs
Total Project Costs

TOTAL EXPENSES

NET PROFIT/(LOSS)
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83,018
11,980
25,580
910
121,488
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42,898

$ 36,000
$ 20,820
$ 16,000
$ 1,125
$ 14,000
$

$ 112216
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Securing Access to Waters Capital Campaign

In January 2008 the VRC Board of Trustees initiated an Endowment Capital Campaign to place the
organization in a position to sustainably complete at least ten conservation projects each year. This

decision was made in response to:

e the rapid increase in the demand for services to protect river corridors and important places

along our waters for perpetual public access;

e the fact that the Vermont River Conservancy is the only statewide organization in Vermont that
focuses solely on protecting access to and enjoyment of our waters;

e VRC'’s already having twelve active projects in early 2008;

e VRC's success since its inception in 1995 in conserving over eighteen waterfalls, swimming
holes, shorelines, canoeing campsites, gorges and other similarly important water-related
places that would otherwise no longer be available to the public;

e a 40% increase in membership in 2007, now over 400 members, including individuals,

businesses and supporting foundations;

e receiving over $100,000 of anonymous donations towards initiating an endowment.

The Vermont River Conservancy has established a solid history of both fee and easement acquisitions
in partnership with local citizens, municipalities, the state and federal governments and other local and

statewide conservation organizations. Local residents, foundations, businesses and the State have

contributed generously towards the purchase cost of lands.

The properties acquired have become town forests, a state forest, a state park, and municipal parks, all

conserved for the public to use and enjoy in perpetuity. VRC has also been asked to participate in the
purchase of land in water supply watersheds to help assure that towns will have pure water in their

reservoirs instead of runoff from sprawl. The River Conservancy has worked in collaboration with other

organizations, bringing its expertise where there are opportunities to conserve water-related lands.

VRC finds and permanently conserves special places along
streams and lakes, where families have gone for generations
to cool off, drop a hook and socialize at the end of a hot,
hard day’s work. All the transactions have been between
willing sellers and buyers. VRC take no small measure of
pride in knowing that all around Vermont, people are enjoy-
ing the water and the lands it has conserved. These people
may not know about the conservation agreements that
protect the sites for them and future generations; they do
know, and appreciate, that the water and the land will always
be accessible to them in the conserved areas.

Unlike other states, Vermont does not have a state law
protecting the vegetation buffers along our waterfronts or a
program to assure that swimming holes and other water-
related lands are protected for public access in perpetuity.
This part of our landscape is vulnerable to development in
Vermont, and it is, in fact, being rapidly developed to the
exclusion of ordinary Vermonters. One project at a time,
VRC is working to protect some of the most ecologically rich
and most publicly valued waterfront properties in the state.
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VRC Board of Directors

Brice Simon, Chair—Stowe

David Deen, Vice Chair—Westminster
Keith Jones, Secretary—Burlington
James Powers, Treasurer—Montpelier
Sherry Belknap—Bloomfield

John Gorczyk—Montpelier

Kim Greenwood—Duxbury

Ramsey Luhr—Montpelier

Jeff Meyers—New Haven

Christy Mihaly—Montpelier

Tino O’'Brien—Montpelier

Barbara Ripley—Montpelier

Stephan Syz—Montpelier

Michael Woodfield—Calais

Steve Libby, Executive Director
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Leslie Abramson/Fred Rossman
Mark and Vivienne Adair
Elizabeth Ahmed

Peter and Susan Alden

Ed Amidon/Louise McCarron
Rolf and Sharon Anderson
Richard Angelillo
Anonymous (6)

Milly Archer

Timothy Ayer

Todd Bailey

Margaret Baird/Brian Slopey
Laurel and Chris Barbieri
Adam Barbor

Eleanor and Paul Baril
Catherine and Timothy Barns
Thomas Bates

Larry and Kathleen Beinert
Sherry Belknap

Anne and Arthur Berndt
Gretchen and Albert Besser
Don Bigglestone

Eric Bigglestone

Peter Blodgett

Karen Blosser

John and Jennifer Boland
Kate Brandeis

Mark Brault

Bill Breen

Willis Breen

Robert and Debra Brinck
Jake Brown

Skip Brown

Larry Bruce

Didi Brush

Becky Buchanan

Rod and Sandy Buck

Doug and Mary Burnham
Paul Cameron/Annie Tiberio
Don Caplis

Kathryn Kitzmiller Carlson
Alvan Carr/Heidi Vietze
David and Susan Carter
Andrea and James Chandler
Rhoda and Rob Chickering
John Clarke/Nancy Cornell
Mary Jane Clarkin

Kate Coffey

Candy Conover

Jim Cross
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Individual Donors

Peter Dale

Chip Darmstadt

Amy Davenport

Gerald Davis

Ann Day

Denise Dean

David Deen

Peter Desmeules

Philip and Fran Dodd

Edward Dombroski

William and Olene Doyle

Dick Dreissigacker

Richard Drutchas

Norman Dupuis

Jacqueline Earle-Cruickshanks/
Paul Cruickshanks

Jon Eggleston

Genevieve Ehlers

Peg Elmer

Brett Engstrom/Betsy Brigham

Emme and Alan Erdossy

Nona Estrin

Thomas and Mary Evslin

John Ewing

Robert and Bonnie Fairbanks

Ronald and Sylvia Ferry

Jeff Finch

Dick Finlay

Bob Finucane/Beth Ann Maier

Jessica Fisch

Cheryl Fischer

Michelle and Steven Fischer

Katheran Fisher

Stanley Fitch

Mike Flanagan/Julie Cohen

Sharon Francis

Joseph and Cathy Frank

Stratton “Tony” French

Mitch Fried

Jay Friedenson

Caroline and Noel Fritzinger

Kerry Garber

Virginia Garrison

Judy Geer

Barbara Gibbs

Allen Gilbert/Lila Richardson

Steven Gold/Irina Markova

Ray Gonda

John and Sue Gorczyk

Kim Greenwood

Lillian Greenwood

Robert Groezinger

Robert Gross

Hobie Guion/April Faulkner
Peter Gunther/Paulette Thabault
Bill and Leslie Haines
Patricia Haines

David Hajdasz

Kris Hammer/Nancy Chickering
Robert and Karin Hardy
Dermot and Emily Harvey
Brian Harwood

John Hausner

Kay Henry/Rob Center
Kenneth Hertz

James Hickey

Dorothy Hines

Richard Hoffman

Sarah Hofmann

John and Jennifer Hollar
Tom Honigford/Sharon O'Connor
Peter and Mary Hood

Dave and Trina Hosmer
Audrey and Phil Huffman
Lorraine Hughes

Peggy and Paul Irons
Keefer and Bill Irwin

Peter Iveld

Carol Jensen

Charles Johnson

Trit Johnson

Chris Jones

John Kaeding

Fred and Eileen Kamerling
Lou and Peggy Kannenstine
Cathy Kashanski

Jane Kearns

David Kelly

Joseph Kelly

Gabrielle Kenedy

John and Jean Kiedaisch
Jane and Jay Kimberley
Ted Kinerson

Mike Kline/Joanne Breidenstein
Kathleen Kolb

Paul Laffal

James Lamb

Jack Lancaster

Neil Landres

Joan Lane
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Kevin Lane

Judith Ellen and Tom Lang
John Lansky

John and Jean Lawe

Gale Lawrence

John Lazenby

Sydney Lea

Hubert Lechevalier

Barb Lemmel

Gertrude Lepine

Jeanette Lepine

Therese Lepine

Gary and David Lewis
Steven Libby

John and Lynn Lindley
Bob and Laine Lucenti
Ramsey Luhr/Adri Phillips
Charlotte and Tom MaclLeay
Daphne Makinson
Frances and John Mallery
Kenneth Mann

Rob Mann

Don Marsh

Penny Marwede

David and Maida Maxham
Tim and Betsy McKay
Wally and Angela Mclean
Anthony Mennona

Dixie and Earl Mercier
John and Peg Meyer
Peter Meyer

Chris Meyers

Jeff Meyers/Tammy Newmark
Chris Mihaly

Andrew and Pricilla Minkin
Howard and Irene Mitchell
R. John Mitchell

Larry Mongcow

Andrea Morgante

Matt Mulligan

Peter Nielsen

Peter and Sally Nolan
Catrina Noyes

Tino O'Brien/Elizabeth Courtney
Edwin and Susan Olsen
lan Orman

Anthony Otis

Eleanor Ott

Andrew Pallito

Rick and Susan Paradis
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Individual Donors

Ann and Richard Park

Heather Pembrook

Cynthia Peterson

Frank and Susan Peterson

George and Doris Plumb

Rhey Plumley

Ron Poltak

William and Sylvia Pope

Jim Powers

Randy Pratt

Susan Premo/Phil Etter

Evelyn and Norman Redlich

Sarah Reeves

Stephan Reynes

Alban and Margaret Richey

Barbara Ripley/Chuck Daghlian

Alan and Gale Rome

William Rossmassler/Wendy
Moore

Nate Rouillard

Al Russell

Dan Russell

William Ryan

Gretchen Saries/Greg LaBarthe

Ginny Sassaman

Steve Schaprio/Kathy Jelly

Jonathon and Margaret
Scherbatskoy

Roy Schiff

Jaime and Richard Schneider

Jeff Schoellkopf and Beth Binns

Charles and Elizabeth Schwartz

Eliot Seigle

Jeffrey Seivwright

Robert and Candice Shaffer

Nancy and Michael Sherman

Ronald and Marion Shover

Carolyn Silsby

Brice Simon

Catherine Simpson

Katherine Simpson

Nicholas Skinner

Robert Slattery/Marion White

Emily Sloan/Terry Solomon

Ben Smith

Eric Sorenson

Ken Squier

Jane and Richard Staudt

Axel Stohlberg

Andrew and Ronda Stoll

Charles and Melissa Storrow
Jed Sturman

Wayne Sullivan

Steven Sweeney

Ben and Brittany Syz
Jeremy Syz

Stephan and Linn Syz
Jerry Tarrant

Carl and Ching-Wen Taylor
Joe Tetreault

Nelson Thibault

David Thurlow

Richard Thurston

Ralph and Nancy Timmerman
Robert and Susan Titterton
Ken Trask

Heidi and Jim Tringe

Nat Tripp

Elizabeth Turner

Robert Vance

Carol Vassar

Thomas Vassar

Elizabeth Waiess

Glenn and Amy Walker
Marie Wallinger

Greg Walsh

Nicholas and Leslie Ward
Samuel and Anne Ward
Michael Ware

Susan Warren

John and Jenny Warshow
Nancy Wasserman

Ted Wasserman

Barbara Waters

George Watkins

Earl and Sandy Weller
Duane Wells

Stuart and Sarah Williams
Stewart and Christina Williamson
Joslyn Wilschek

Brad Wright

Steve Wright

Gregory and Mary Wylde
Anna Yovu

Karen and Alan Zaur
Tadas Zilius/Jane Campbell
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Business and Organization Supporters

Bank of America Matching Gifts Maple Capital Management

Central Vermont Chapter—Trout Unlimited National Life Group

Classic Outfitters Pioneer Environmental Associates

Concept 2 Precision International Automotive Products
Essex County Conservation District Vermont Paddlers Club

Federation of Vermont Lakes and Ponds Washington Electric Cooperative

First in Fitness William Maclay Architects and Planners
Main Street Landing Company Zalinger Cameron & Lambek

Manufacturing Solutions

Foundation and Grant Support

Connecticut River Joint Commissions Schultz-Blackwell Trust

Fields Pond Foundation Upper CT River Mitigation & Enhancement Fund
Lintilhac Foundation Vermont Dept. of Environmental Conservation
New Hampshire Charitable Foundation Vermont Dept. of Fish and Wildlife

Norcross Wildlife Foundation Vermont Housing and Conservation Board

Philip S. Harper Foundation

Agency and Organization Project Partners

Bonnyvale Environmental Education Center Town of Worcester

Friends of the Winooski River Vermont Dept. of Forests, Parks & Recreation
Friends of the Worcester Range Vermont Law School/Land Use Institute
Montpelier Conservation Commission Vermont Land Trust

Town of Elmore Vermont River Management Program

Town of Morristown White River Partnership

Town of Vernon Conservation Commission Windham Regional Commission

Friends and VVolunteers

Andrea Chandler Penny Marwede Photo Credits:
Bill Haines Jerry Nelson Jeff Meyers
Cathy Kashanski Susan Premo Susan Premo
Annette Lorraine Graham Sorenson Stephan Syz

Kurt Zschau

||
VRC Contact Information:

29 Main Street, Suite 11

Montpelier, VT 05602

Phone: 802.229.0820

A | Email: vrc@vermontriverconservancy.org
.. J},ﬁ»&; Website: www.vermontriverconservancy.org
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